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Executive Summary

Revenue by Business Type

Shareholders’ Funds o A0 Earnings Per share
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Executive Summary

The Board of Directors (“Board”) is pleased that despite the
harsh economic climate and intense market competition the
Group produced a healthy set of financial results in year 2003.
Revenue of HK$4,281 million represents a year on year
improvement of 9 %. Vehicle sales, our anchor business, moved
up steadily by 7 % to 15,548 units. Likewise, profit attributable
to shareholders contributed a further HK$289 million or 8 % to
shareholders’ fund. Operating profit not only stabilized as

expected in year 2002 it increased 22 % year on year.

In Singapore Nissan vehicle sales increased 7 % to 14,012 units
and Subaru car sales improved another 19 % year on year to
1,210 units. Face-lifted and new Nissan and Subaru car models
launched during the year boosted sales. Regional sales of
Subaru cars were steady although weak market conditions

dampened sales in Hong Kong.

In Singapore the Industrial Machinery Division continued to be
affected by the slow down in construction activities and the
logistic sector. Sales volume of trucks and forklifts picked up
slightly but revenue dropped because of intense price
competition and the appreciation of the Japanese Yen currency
eroded margins. Our Nissan Diesel distribution business in
Thailand turned in a robust performance by doubling unit sales

on the back of a strong economic growth in Thailand.
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Executive Summary

Our financial position remains healthy with net cash increase
of 9 % to HK$842 million year on year. Debtors’ turnover
improved to 21 days from 28 days in 2002. Higher stock level
was due to stocking up of the New Nissan Cefiro and New

Subaru models in anticipation of increased sales. Amounts

committed on capital projects totaled HK$228 million.

The Board is proposing a final dividend payment of 3.5 cents

per share, which will be payable on 10 June 2004 to

shareholders whose names appear on the Register of Members

on 12 May 2004, subject to the approval of shareholders at the

Annual General Meeting to be held on 12 May 2004. The total
dividend for the whole year therefore amounts to 5.0 cents per

share in line with 2002.

[ =—=—— ]

We appreciate the conscientiousness and dedication of staff

and management and trust that they shall continue to work

efficiently and resolutely to meet the challenges ahead.

Dato’ Tan Kim Hor
Chairman

Hong Kong,

10 March, 2004
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Management Discussion and Analysis

FINANCE

Bank borrowings eased to HK$123 million from HK$143 million
mainly due to disposal of long term investments to crystallize
price and exchange gain and the repayment of instalments on
Shui On Centre. Net cash is lower than the first half of the year
because of stocking up of new car models in anticipation of
sales and payments for capital projects. Capital commitments
for construction and retrofitting projects at Upper Aljunied Road
(Mulberry Grove), Ubi Road, 19 Lorong 8 Toa Payoh, Tan Chong
Tower and the 3S Centre in Petaling Jaya, Kuala Lumpur totaled
HK$228 million. There is no contingent liabilities to-date. Head

count eased slightly.

PROSPECTS

Although global economic situation is expected to improve,
unpredictable foreign exchange rates and health epidemics may
impact Group financial performance. Plans for regional
expansion continue and increasing contributions are expected
from resultant new businesses. Together with continual vigilance
on cost cutting measures, we look forward to a rewarding year
2004 for the Group.

11

Annual Report 2003



12

Tan Chong International Limited



Corporate Information and Activities

Net Cash

In thousands of HK dollars
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Return on Turnover
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Corporate Information

Board of Directors

Chairman
Dato’ Tan Kim Hor

Deputy Chairman
Mr. Tan Eng Soon

Managing Director
Mr. Joseph Ong Yong Loke

Executive Director
Mr. Tan Kheng Leong

Tan Chong International Limited

Executive Director - Marketing
Mr. Neo Ah Chap

Executive Director - Finance
Mdm. Sng Chiew Huat

Independent Non-Executive Directors

Mr. Lee Han Yang
Mr. Liu Kwei Ming
Mdm. Jeny Lau

Company Secretary
Miss. Teo Siok Ghee

Auditors

KPMG

8/F, Prince’s Building
10 Charter Road
Central, Hong Kong

Solicitors

Preston Gates & Ellis

35/F, Two International Finance
Centre, 8 Finance Street,
Central, Hong Kong

Registered Office

Clarendon House
2 Church Street, Hamilton HM 11
Bermuda

Principal Places of Business

HONG KONG

Unit 3001, 30th Floor,

Shui On Centre,

6-8 Harbour Road, Wanchai
Hong Kong

SINGAPORE

Tan Chong Motor Centre
911 Bukit Timah Road
Singapore 589622

Bermuda Resident
Representatives

Mr. John CR Collis
Mr. Anthony D Whaley (Deputy)

Principal Bankers

Bank of America NA
Oversea-Chinese Banking Corporation Limited
United Overseas Bank Limited

Principal Share Registrar and
Transfer Office

Butterfield Fund Services
(Bermuda) Limited

11 Rosebank Centre, Bermudiana Road,
Hamilton, Bermuda

Branch Share Registrar and
Transfer Office

Computershare Hong Kong Investor
Services Limited

Rooms 1901-5, 19/F, Hopewell Centre

183 Queen’s Road East, Hong Kong



Directors and Senior Management Profile

Chairman

Dato’ Tan Kim Hor, age 81, is the Chairman of the Company. In 1957,
he and his brother pioneered the importation of Japanese motor
vehicles into Malaysia. For his contributions to society, he was awarded
the DPMS by the Sultan of Selangor in 1981. Dato’ Tan is the father of
Mr. Tan Kheng Leong and Dr. Tan Kang Leong, and is an uncle of
Mr. Tan Eng Soon.

Deputy Chairman

Mr. Tan Eng Soon, age 55, is the Deputy Chairman of the Company
and is a Director of many subsidiaries of the Group. He is also the
Managing Director of Tan Chong Motor Holdings Berhad (TCMH) and
a Director of APM Automotive Holdings Bhd. Mr. Tan joined TCMH
after qualifying as an Engineer from the University of New South Wales,
Australia, in 1971.

Managing Director

Mr. Joseph Ong Yong Loke, age 55, is the Managing Director of the
Company. He joined the Group in 1981 and has served in a number of
senior capacities in Singapore before his posting to Hong Kong in
1992. Mr Ong, a Chartered Surveyor, graduated with a BSc. (Building
Economics) from the University of Reading in the United Kingdom in
1971. His previous work experience includes appointments with the
Singapore Ministry of Defence and Straits Steamship Co Limited from
1976 to 1980.

Executive Directors

Mr. Tan Kheng Leong, age 61, is the Deputy Managing Director of the
Nissan motor operations in Singapore and is a Director of several
subsidiaries of the Group. Mr. Tan joined TCMH soon after completing
his education in 1962. Over the past 41 years, Mr. Tan has worked in
all areas of the Group’s motor business, specializing in marketing and
after-sales service. He is a brother-in-law of Mr. Neo Ah Chap.

Mr. Neo Ah Chap, age 60, is the Marketing Director of the motor
operations in Singapore and a Director of several subsidiaries of the
Group. Mr. Neo first joined the Group in Singapore in January 1971 as
an Assistant Manager. In 1974, he assumed the position of Finance
Director and subsequently the position of Marketing Director in 1977.
He was trained as an Accountant in Perth, Australia, and is a member
of the Australian Society of Certified Practising Accountants.

Mdm. Sng Chiew Huat, age 56, is the Finance Director of the Group.
Mdm. Sng, who joined the Group in 1977, completed her degree in
Accountancy from the University of Singapore in 1970. She commenced
her working career in the same year with Chartered Industries Pte Ltd
where she rose to the position of Deputy Chief Accountant before
leaving to become the Chief Accountant of Singapore Ceramics Limited
in 1974. Mdm. Sng obtained a Master of Business Administration
degree from the Oklahoma City University in 1993.
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